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ABSTRACT

Employee Welfare Measures with reference to ARR&afions, Dindigul”. The project work aims at stirdy
welfare measures provided by an organization asaol mleasuring the satisfaction of the employee tdsviire measures.
The work atmosphere and the welfare measures g the organization have studied. It also aitrfinding out the
employee’s relationship with the management. Piilgndre well defined objectives are framed accogdio the study: To
analyze the working conditions and welfare fa@htprovided to the employees by the company, thense available and
level of satisfaction of the employees working iRBA Creation, the relationship between managenmhtize employees
and finding out the problems of employees, andyaeathe effectiveness of motivational techniquesdu® improve the
efficiency of employees in ARFA Creations. Then sgfi@naire is prepared based upon it directly. Phepared
guestionnaire is used to get the response fronet@oyees. The survey was conducted among the gemlof ARFA
Creations. The sample size taken for the stud@@ It also helps in analyzing the working conditidhat is provided to
the employee and also its impact in the moralehef @mployees. Collection of data are analyzed abdldted in a
sequential manner and interpretations are alsmgil@ng with the tabulation. Findings and suggestiare given based on
the analysis and conclusion was also given. Magjarfithe employees are not satisfied with the madacilities, and they

were not aware of pension schemes.
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INTRODUCTION

Dr. Panendikar defines it as "work for improvirgethealth, safety and general well-being and tleistrial

efficiency of the workers beyond the minimum staddaid down by the labor legislation.

“According to Arthur James Todd” means“anythinghddor the comfort and improvement, intellectuakocial,

of the employees over and above the wages paichviditot a necessity of the industry”.

The term “Employee” and “labor” is used interchaally in the study unit. In this study employeefard refers
to labor welfare. Any work is undertaken manualtyneentally for certain pecuniary considerationésned as labor in
economics. To quote Marshall, “Any exertion of mmdbody undergone partly or wholly with a viewstmme good other

than pleasure deprived directly from the work ikech“Labor”.

Labor in this sense includes “the very highesfgasional skill of all kinds as well as labor ofskilled workers
and artisans and of those employed in educatiofine arts, in justice and in government in all lilsanches & must

include not only the labor that results in permdrierm, but also renders services which peristheact”.
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Welfare connotes a condition of well-being, hapgs) satisfaction, conservation & development ahdm
resources. The concept of welfare is necessaalstielin character, which vary in interpretatioreni country to country,
and time to time depending on different social sy, degree of industrialization &general levekotial & economic

development. The need & importance of labor welfallgeing increasingly appreciated throughout fiadized world.

Labor welfare anything done for the intellectuphysical, moral and economic betterment of the exsk
whether by employers, by govt or by other agenaie®r and above what is laid down by law or whahdgsmally

expected as part of contractual benefits for withehworkers may have bargained.
STATEMENT OF THE PROBLEM

The welfare measures provided by the company andtudy the various dimensions of employee welfare
measures as perceived by the workers and percepitimspondents regarding the various welfare nreasprovided to

them and to suggest a suitable measures to enhiridaenterventions used to improve welfare facilitie
OBJECTIVES OF THE STUDY

e To analyze the working conditions and welfare fe# provided to the employees by the company.

» To study the scheme available and level of satisfa©f the employees working in ARFA Creation.

* To study the relationship between management andrtiployees and finding out the problems of em@eye

* To study and analyze the effectiveness of motinatitechniques used to improve the efficiency opkyees in
ARFA Creations.

HYPOTHESIS

* Null hypothesis H, : There is no significant difference between theumhimcome and the consequences of

welfare measure among the employees

« Alternative hypothesis H, : There is a significant difference between the ahmcome and the consequences of

welfare measure among the employees
METHODOLOGY

In this study the researcher has adopted Desgriptisearch design. To describe the employees revadfaAn
Analysis of welfare measure among ARFA Creatiot®Uas in Dindigul district, with a sample of 10@0Llabours are
interviewed by using interview schedule and quesifre tool of data collection. Here, both primdagta and secondary

data were used. Analysis has done by the SPSSefstu) the percentage analysis method used foysisia
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ANALYSIS
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Figure 1: Classification on The Basis of Labours Wiking Experience

26% of the respondents have less than 1 yearpefrnce; 40% of the respondents have 1-2 yeaggpsrience;

22% of the respondents have 2-4years of experigmde 2% of the respondents have above 4years efierpe.

40
Q
&
=
§ m Highly satisfied
[+7]
o M Satisfied
Neutral
M Dissatisfied
R Highly dissatisfied
First aid facility

Figure 2: Classification on the Basis the Availabity of First Aid Facilities in the Company

30% of the Respondents are highly satisfied withfirst aid facility; 36% of the Respondents aatisfied with
the first aid facility; 30%of the Respondents aeeitnal if their opinion and 4%o0f the Respondentsdissatisfied with the
first aid facility.
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Figure 3: Classification on the Basis the CompanyrBvide Maternity Leave to the Female Employees
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100% of the Respondents are opinion maternitydaagive female employees.
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Figure 4: Classification on the Basis the Availabily of Rest Room Facilities in the Company

10% of the respondents are highly satisfied whith rest room facility; 12% of the respondents atésfied with
the rest room facility; 30% of the respondentsraretral with the rest room facility; 40%of the resdents are dissatisfied

with the rest room facility and 10% the respondeméshighly dissatisfied with the rest room fagilit
FINDINGS

» Gender 60% of the respondents is female.

e 32% of the respondents are below25 years.

*  63% of the respondents are married.

» 36% of the respondents are higher secondary.

*  42%o0f the respondents have 1-2 years work of egpeei.

*  34%o0f the respondents have their monthly incomevéen Rs.5000-10000.

*  40%of the Respondents are satisfied with the diigfacility provided by the company.

» 42%of the Respondents are neutral with the drinkwater facility provided by the company.

e 40% of the Respondents are neutral with the carfesdlity provided by the company.

* 32%o0f the Respondents are dissatisfied with theiaakthcility provided by the company.

* 70% of the Respondents are satisfied with theirices.

*  34%of the Respondents are not satisfied with rezagidant of leave with wages.

* 36% of the Respondents are highly dissatisfied thightransportation facility provided by the compan

» 100% of the respondents are satisfied to providemiy leave.

» 32% of the Respondents are neutral with the siiimgngement in their company.

*  40%of the Respondents are dissatisfied with theroesn in their company.

*  32%of the Respondents are neutral with the feséilalance provided by the company.
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* 40% the respondents are neutral with the relatipnstth your supervisor.
SUGGESTIONS

The medical facilities are not up to the mark.tlS® company should take the necessary step to wapredical
facilities regarding their employee’s welfare. Canp can consider offering leave to employees wati frmployees are
not satisfied with the transportation facilitiesopided by the company. So the company needs tooweptheir

transportation facilities.
CONCLUSIONS

Labour welfare is to bring about the developmdrthe whole personality of the workers to make tdvsevork
force in around organization. The logic behind g welfare schemes is to create efficient, lgaland loyal and
satisfy labour force for the organization. Suchiliidées make their work life better and will raigkeeir standard of living.
Employee welfare measures increase the productofitprganization and promote healthy industriabtieh here by

maintaining industrial peace.
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